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Minutes of online coordination meeting with the project consortium

August 10, 2020

Participants: Representatives of the project working groups from the

S.Seifullin Kazakh Agro Technical University (P1); Technische
Universitat Berlin (P2); The Agricultural University Plovdiv
(P3); Czech University of Life Sciences (P4); EXOLAUNCH
GmbH (P5); Shokan Ualikhanov Kokshetau State University
(P6); National University of Uzbekistan (P11); Tashkent
University of Information Technologies (P12); Tashkent Institute
of Irrigation and Agricultural Mechanization Engineers (P13).

The list of participants is attached.

During the meeting, the following issues on the project implementation were discussed:

The external expert recommendations for project implementation (Dr. Andrey
Girenko);

Implementation of protocol tasks from the minutes of the previous meetings. Each
partner university was kindly asked to report on the work progress;

Implementation of the Reports 18 M;

Organization of the online master classes in the framework of the project;

Equipment procurement issues;

Task from the minutes of the meeting from 02.06.2020: KATU (P1) and KokSU (P6)
made a short presentation with the new courses/programs, which will be implemented
in their universities in the framework of the NICOPA project.

Decisions:

The following decisions were agreed through discussion:



1. NUUz (P11), TUIT (P12), TIAME (P13) must provide approved curricula with the
new/modernized courses/programs, which will be implemented in their universities in the
framework of the NICOPA project. Late August, early September.

2. NKSU (P7) received a summary of outstanding tasks to be completed/worked out in the near
future.

3. The Coordinator (P1) will contact the Turkmen partners to tell them about the meeting and
remind them of the implementation of protocol tasks.

4. The final list of equipment was agreed, and the tender announcement was discussed.
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